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February 25, 2026

Peter Woodford, Senior Project Manager

Division of Capital Asset Management & Maintenance
Office of Leasing and State Office Planning

One Ashburton Place, 15th Floor, Boston, MA 02108

Re: Request for Proposals for Massachusetts Trial Court (TRC), Springfield, MA, (the RFP) —
125 Liberty Street.

Dear Mr. Woodford:

Thank you for your continued interest in 125 Liberty Street and the Liberty Junction team for the
Massachusetts Trial Court in Springfield, MA. Please find our responses italicized below in
response to your letter dated February 18, 2026.

1) Please indicate whether the proposed rider language is negotiable. If any terms are
non-negotiable, please identify them in your response.
Response: All language in the proposed rider is negotiable.

2) Please confirm the “capital repair allowance” is built into the proposed rent.
Response: We had intended that the initial Capital Repair Allowance would need to be
mutually agreed upon in total and concept. The Commonwealth could use the
$5,000,000 cash concession as provided in our offer as the initial Capital Repair
Allowance, which from our analysis (as described below and shown in Attachment A)
should be sufficient to cover the first 20 years of the lease term. Any remaining Capital
Repairs can be paid lump sum by the Commonwealth or amortized into the rent over the
remaining length of the lease term.

3) How would you propose the amount of the “capital repair allowance” be calculated?
Response: The Capital Repair Allowance is an upfront deposit put into an interest-
bearing account (“Capex Account”) which grows over time. The Capex Account could
be drawn down overtime to fund Capital Repairs as they occur. As shown in Attachment
A, the above referenced initial deposit amount was determined by escalating the cost of
the Capital Repairs today to the projected year of each expense (based on each item’s
useful life) and back-solving for the deposit that, with assumed investment growth, would
fund each obligation as it comes due over initial 20-years of the lease term.

To advise the Commonwealth if the balance in the Capex Account will be sufficient for
the Capital Repairs needed each year, the Lessor will annually provide a five-year
outlook of estimated Capital Repair expenses during the Lease. To inform this estimate,
the Lessor will perform a Property Condition Report every 5 years.

4) Please provide a revised rent table that breaks out “OET” and the coinciding
breakdown for estimated “OET".
Response: Please see the attached rent table spreadsheet in Attachment B. A
further breakout of the estimate OET can be found in the Requested Documents
section of the Lease Proposal Form and attached to this response.
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5) Please confirm the annual ground lease cost is included in base rent. Response:
Confirmed.

6) Please confirm the utility “energy rebate savings”, will be attributed to base rent in
addition to proposed year 1 rent concessions.
Response: Confirmed. The Utility “Energy Rebate Savings” will be attributed to the
base rent in addition to the $5,000,000 cash concession. Please note that the
$5,000,000 cash concession offered can be taken as a lump sum at occupancy, free
rent through year 1, or for the initial deposit for the Capex Account.

7) Please provide a detailed construction budget
Response: A detailed construction budget is provided as Attachment C.

8) Please provide a detailed project schedule
Response: A detailed project schedule is provided as Attachment D.

9) Please confirm the construction budget “site work” includes all environmental
remediation required to address environmental report.
Response: Confirmed. We have conducted extensive environmental testing of the
proposed site at 125 Liberty Street. Results confirm that groundwork remediation and
governmental regulatory reporting would not be required.

10) Please detail construction budget “Soft Cost” for Administrative, Marketing /Land
Commissions, and Professional Fees.
Response: A detailed construction budget is provided as Attachment C.

If there are any further questions or clarifications, please contact Claiborne Williams at
cwilliams@fdstonewater.com

Sincerely,

Claiborne Williams
Authorized Signatory
Attachments:
A. Capital Repair Allowance Schedule (20 years)
B. Revised Rent Table (Breakout of OET)

C. Detailed Construction Budget
D. Detailed Project Schedule
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Attachment A

LIBERTY JUNCTION - PROPOSED CAPITAL REPAIR SCHEDULE (pg 1)

Date 2029 2030 2031 2032 2033 2034 2035 2036 2037
Year 1 2 3 4 5 6 7 8 9
Expense Escalation: 2.50% ESTIMATED YEARLY CAPITAL REPAIRS | $ = $ - $ = $ (27,065) $ (383,657) $  (630,866) $ = $ (29,874) $ =
CapEx Reserve Interest Rate: 5.00% Capex Account Balance | $ 5,000,000 | $ 5,250,000 $ 5,512,500 | $ 5,759,707 $ 5,644,852 $ 5,264,686 | $ 5,527,921 $ 5,772,949 $ 6,061,596
Estimated CapEx Expenditures Cost Today (per unit) TOTAL COST TODAY
MECHANICALS
ASHP 1-24 (qty 3) $ 900,000.00 $ 2,700,000.00
ASHP 25-29 $ 900,000.00 $ 900,000.00
HX1-2 (qty 2) $ 50,000.00 $ 100,000.00
HX3-4 (qty 2) $ 50,000.00 $ 100,000.00
HHWP 1-4 (qty 4) $ 35,000.00 $ 140,000.00
HHWP 5-7 (qty 3) $ 35,000.00 $ 105,000.00
CHWP 1-4 (qty 4) $ 35,000.00 $ 140,000.00
CHWP 57 (qty 3) $ 35,000.00 $ 105,000.00
AHU-1 $ 1,200,000.00 $ 1,200,000.00
AHU-2 $ 1,200,000.00 $ 1,200,000.00
AHU-3DOAS $ 1,200,000.00 $ 1,200,000.00
SPF 1-5 (qty 5) $ 25,000.00 $ 125,000.00
EF-1 $ 20,000.00 $ 20,000.00
SF-1 $ 20,000.00 $ 20,000.00
EF2-4(qty 3) $ 20,000.00 $ 60,000.00
FOT-1 $ 45,000.00 $ 45,000.00
FOP 1 $ 15,000.00 $ 15,000.00
BT1-2(qty2) $ 15,000.00 $ 30,000.00
Air Balancing $ 137,307.69 $ 137,307.69 $ 159,235
ELEVATORS
PE1 $ 475,000.00 $ 475,000.00
PE2 $ 475,000.00 $ 475,000.00
PE3 $ 475,000.00 $ 475,000.00
PE4 $ 475,000.00 $ 475,000.00
S1 $ 475,000.00 $ 475,000.00
S2 $ 475,000.00 $ 475,000.00
S3 $ 485,000.00 $ 485,000.00
sS4 $ 475,000.00 $ 475,000.00
D1 $ 465,000.00 $ 465,000.00
D2 $ 460,000.00 $ 460,000.00
D3 $ 460,000.00 $ 460,000.00
D4 $ 460,000.00 $ 460,000.00
ROOFS
Main Bldg Roof Replace $ 1,965,600.00
Demolition (PSF) $ 10.00
Roof System (PSF) $ 32.00
FAGADE
Prorated facade repair and replacement
Precast exterior joint sealants  $ 850 $ 1,215,381.00
Precast removal of joint sealants  $ 200 $ 285,972.00
Precast pressure washing  $ 200 $ 285,972.00 $ 323,551
Curtainwall exterior joint sealants  $ 400 $ 198,040.00
Curtainwall removal of joint sealants $ 200 $ 99,020.00
EMS
EMS System Upgrade $ 310,000.00 $ 310,000.00
FIRE PANEL
Fire Panel System Upgrade $ 300,000.00 $ 300,000.00
EMERGENCY GENERATOR
Emergency Generator Replacement $ 1,300,000.00 $ 1,300,000.00
FIRE PUMP AND CONTROLS
Fire Pump and Control Replacement $ 150,000.00 $ 150,000.00
DOMESTIC WATER PUMP
Domestic Water Pump Replacement $ 120,000.00 $ 120,000.00
PAINT
Circulation $ 24,519 $ 24,519.23 $ 27,065 $ 29,874
Other Areas $ 53,125 $ 53,125.00 $ 60,106
FLOORING
Replace - Select Carpet $ 360,946 $ 360,945.96 $ 418,587
Replace - Detention Areas $ 45,740 $ 45,739.81 $ 53,044
Replace - All Other $ 1,443,679 $ 1,443,679.23
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LIBERTY JUNCTION - PROPOSED CAPITAL REPAIR SCHEDULE (pg 2)

2038 2039 2040 2041 2042 2043 2044 2045 2046 2047 2048
| 10 1 12 13 14 15 16 17 18 19 20
ESTIMATED YEARLY CAPITALREPAIRS | $ (2,282,104)| $  (180,160)| $  (579,923)| $ ° $ ° $  (491,114)| $  (240,233)| $ ° $  (634,291) $ ° $ (2,961,464)
CapexAccountBalance | $ 3,968,466 | $ 3,977,722 | $ 3,567,689 | $ 3,746,074 | $ 3,933,377 | $ 3,614,377 | $ 3,542,851 | $ 3,719,994 | § 3,239,988 | § 3,401,987 | $ 462,549

Ending Balance®

Estimated CapEx Expenditures

ASHP 1-24 (qty 3)
ASHP 2529

HX 1-2(qty 2)
HX3-4(qty 2)
HHWP 1-4 (qty 4)
HHWP5-7 (qty 3)
CHWP 1-4 (qty 4)
CHWP5-7 (qty 3)
AHU-1

AHU-2

AHU-3 DOAS
SPF1-5(qty5)
EF-1

SF1
EF2-4(qty3)

BT12(qty2)
Air Balancing $ 180,160 $ 203,834

Main Bldg Roof Replace
Demolition (PSF)
Roof System (PSF)

Prorated facade repair and replacement
Precast exterior joint sealants
Precast removal of joint sealants
Precast pressure washing
Curtainwall exterior joint sealants
Curtainwall removal of joint sealants

o

366,068 $ 414,173 $ 468,598

EMS System Upgrade

Fire Panel System Upgrade
Emergency Generator Replacement
Fire Pump and Control Replacement
Domestic Water Pump Replacement

Circulation
Other Areas

Replace - Select Carpet
Replace - Detention Areas 61,515
Replace - All Other
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Attachment B

Liberty Junction - Lease Proposal Form - Rent Table with OET Broken Out

Annual Rent (Total $/yr) Year1 Year2 Year3 Year4 Year5
Base Amount for Rent: $28,351,206.71 $28,931,754.79 $29,498,398.84 $30,076,360.62 $30,665,866.33
Estimate for Lights and Plugs: INCL INCL INCL INCL INCL
Estimate for HVAC: INCL INCL INCL INCL INCL
Estimate for Reserved Parking: INCL INCL INCL INCL INCL
Estimate for Other: Free Rent ($5,000,000.00) N/A N/A N/A N/A
Estimate for Other: Janitorial N/A N/A N/A N/A N/A
Estimate for Other: OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Total Annual Rent: $26,981,127.56 $32,561,675.64 $33,128,319.69 $33,706,281.47 $34,295,787.18
OET Breakdown
Estimate for Cleaning $78,101.66 $78,101.66 $78,101.66 $78,101.66 $78,101.66
Estimate for Repairs & Maintenance $655,194.03 $655,194.03 $655,194.03 $655,194.03 $655,194.03
Estimate for Security & Life Safety $108,140.76 $108,140.76 $108,140.76 $108,140.76 $108,140.76
Estimate for Roads & Grounds $72,093.84 $72,093.84 $72,093.84 $72,093.84 $72,093.84
Estimate For Administrative $151,207.82 $151,207.82 $151,207.82 $151,207.82 $151,207.82
Estimate For Utilities $642,836.74 $642,836.74 $642,836.74 $642,836.74 $642,836.74
Estimate for Management Fee $120,000.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00
Estimate for Insurance $600,782.00 $600,782.00 $600,782.00 $600,782.00 $600,782.00
Estimate for Real Estate Taxes $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00
Estimate for Total OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Annual Rent (Total $/yr) Year6 Year7 Year 8 Year9 Year 10
Base Amount for Rent: $31,267,146.70 $31,906,687.07 $32,532,227.48 $33,170,262.78 $33,821,042.70
Estimate for Lights and Plugs: INCL INCL INCL INCL INCL
Estimate for HVAC: INCL INCL INCL INCL INCL
Estimate for Reserved Parking: INCL INCL INCL INCL INCL
Estimate for Other: Free Rent N/A N/A N/A N/A N/A
Estimate for Other: Janitorial N/A N/A N/A N/A N/A
Estimate for Other: OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Total Annual Rent: $34,897,067.55 $35,536,607.92 $36,162,148.33 $36,800,183.63 $37,450,963.55
OET Breakdown
Estimate for Cleaning $78,101.66 $78,101.66 $78,101.66 $78,101.66 $78,101.66
Estimate for Repairs & Maintenance $655,194.03 $655,194.03 $655,194.03 $655,194.03 $655,194.03
Estimate for Security & Life Safety $108,140.76 $108,140.76 $108,140.76 $108,140.76 $108,140.76
Estimate for Roads & Grounds $72,093.84 $72,093.84 $72,093.84 $72,093.84 $72,093.84
Estimate For Administrative $151,207.82 $151,207.82 $151,207.82 $151,207.82 $151,207.82
Estimate For Utilities $642,836.74 $642,836.74 $642,836.74 $642,836.74 $642,836.74
Estimate for Management Fee $120,000.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00
Estimate for Insurance $600,782.00 $600,782.00 $600,782.00 $600,782.00 $600,782.00
Estimate for Real Estate Taxes $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00
Estimate for Total OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
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Annual Rent (Total $/yr) Year 11 Year 12 Year 13 Year 14 Year 15
Base Amount for Rent: $34,153,752.61 $34,517,352.11 $34,856,749.48 $35,199,540.83 $35,545,760.08
Estimate for Lights and Plugs: INCL INCL INCL INCL INCL
Estimate for HVAC: INCL INCL INCL INCL INCL
Estimate for Reserved Parking: INCL INCL INCL INCL INCL
Estimate for Other: Free Rent N/A N/A N/A N/A N/A
Estimate for Other: Janitorial N/A N/A N/A N/A N/A
Estimate for Other: OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Total Annual Rent: $37,783,673.46 $38,147,272.96 $38,486,670.33 $38,829,461.68 $39,175,680.93
OET Breakdown
Estimate for Cleaning $78,101.66 $78,101.66 $78,101.66 $78,101.66 $78,101.66
Estimate for Repairs & Maintenance $655,194.03 $655,194.03 $655,194.03 $655,194.03 $655,194.03
Estimate for Security & Life Safety $108,140.76 $108,140.76 $108,140.76 $108,140.76 $108,140.76
Estimate for Roads & Grounds $72,093.84 $72,093.84 $72,093.84 $72,093.84 $72,093.84
Estimate For Administrative $151,207.82 $151,207.82 $151,207.82 $151,207.82 $151,207.82
Estimate For Utilities $642,836.74 $642,836.74 $642,836.74 $642,836.74 $642,836.74
Estimate for Management Fee $120,000.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00
Estimate for Insurance $600,782.00 $600,782.00 $600,782.00 $600,782.00 $600,782.00
Estimate for Real Estate Taxes $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00
Estimate for Total OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Annual Rent (Total $/yr) Year 16 Year 17 Year 18 Year 19 Year 20
Base Amount for Rent: $35,895,441.54 $36,277,560.43 $36,634,270.48 $36,994,547.63 $37,358,427.55
Estimate for Lights and Plugs: INCL INCL INCL INCL INCL
Estimate for HVAC: INCL INCL INCL INCL INCL
Estimate for Reserved Parking: INCL INCL INCL INCL INCL
Estimate for Other: Free Rent N/A N/A N/A N/A N/A
Estimate for Other: Janitorial N/A N/A N/A N/A N/A
Estimate for Other: OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Total Annual Rent: $39,525,362.39 $39,907,481.28 $40,264,191.33 $40,624,468.48 $40,988,348.40
OET Breakdown
Estimate for Cleaning $78,101.66 $78,101.66 $78,101.66 $78,101.66 $78,101.66
Estimate for Repairs & Maintenance $655,194.03 $655,194.03 $655,194.03 $655,194.03 $655,194.03
Estimate for Security & Life Safety $108,140.76 $108,140.76 $108,140.76 $108,140.76 $108,140.76
Estimate for Roads & Grounds $72,093.84 $72,093.84 $72,093.84 $72,093.84 $72,093.84
Estimate For Administrative $151,207.82 $151,207.82 $151,207.82 $151,207.82 $151,207.82
Estimate For Utilities $642,836.74 $642,836.74 $642,836.74 $642,836.74 $642,836.74
Estimate for Management Fee $120,000.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00
Estimate for Insurance $600,782.00 $600,782.00 $600,782.00 $600,782.00 $600,782.00
Estimate for Real Estate Taxes $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00
Estimate for Total OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
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Annual Rent (Total $/yr) Year 21 Year 22 Year 23 Year 24 Year 25
Base Amount for Rent: $37,725,946.27 $38,127,527.83 $38,502,433.68 $38,881,088.58 $39,263,530.03
Estimate for Lights and Plugs: INCL INCL INCL INCL INCL
Estimate for HVAC: INCL INCL INCL INCL INCL
Estimate for Reserved Parking: INCL INCL INCL INCL INCL
Estimate for Other: Free Rent N/A N/A N/A N/A N/A
Estimate for Other: Janitorial N/A N/A N/A N/A N/A
Estimate for Other: OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Total Annual Rent: $41,355,867.12 $41,757,448.68 $42,132,354.53 $42,511,009.43 $42,893,450.88
OET Breakdown
Estimate for Cleaning $78,101.66 $78,101.66 $78,101.66 $78,101.66 $78,101.66
Estimate for Repairs & Maintenance $655,194.03 $655,194.03 $655,194.03 $655,194.03 $655,194.03
Estimate for Security & Life Safety $108,140.76 $108,140.76 $108,140.76 $108,140.76 $108,140.76
Estimate for Roads & Grounds $72,093.84 $72,093.84 $72,093.84 $72,093.84 $72,093.84
Estimate For Administrative $151,207.82 $151,207.82 $151,207.82 $151,207.82 $151,207.82
Estimate For Utilities $642,836.74 $642,836.74 $642,836.74 $642,836.74 $642,836.74
Estimate for Management Fee $120,000.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00
Estimate for Insurance $600,782.00 $600,782.00 $600,782.00 $600,782.00 $600,782.00
Estimate for Real Estate Taxes $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00
Estimate for Total OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Annual Rent (Total $/yr) Year 26 Year 27 Year 28 Year 29 Year 30
Base Amount for Rent: $39,649,795.90 $40,071,831.47 $40,465,861.28 $40,863,831.39 $41,265,781.20
Estimate for Lights and Plugs: INCL INCL INCL INCL INCL
Estimate for HVAC: INCL INCL INCL INCL INCL
Estimate for Reserved Parking: INCL INCL INCL INCL INCL
Estimate for Other: Free Rent N/A N/A N/A N/A N/A
Estimate for Other: Janitorial N/A N/A N/A N/A N/A
Estimate for Other: OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Total Annual Rent: $43,279,716.75 $43,701,752.32 $44,095,782.13 $44,493,752.24 $44,895,702.05
OET Breakdown
Estimate for Cleaning $78,101.66 $78,101.66 $78,101.66 $78,101.66 $78,101.66
Estimate for Repairs & Maintenance $655,194.03 $655,194.03 $655,194.03 $655,194.03 $655,194.03
Estimate for Security & Life Safety $108,140.76 $108,140.76 $108,140.76 $108,140.76 $108,140.76
Estimate for Roads & Grounds $72,093.84 $72,093.84 $72,093.84 $72,093.84 $72,093.84
Estimate For Administrative $151,207.82 $151,207.82 $151,207.82 $151,207.82 $151,207.82
Estimate For Utilities $642,836.74 $642,836.74 $642,836.74 $642,836.74 $642,836.74
Estimate for Management Fee $120,000.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00
Estimate for Insurance $600,782.00 $600,782.00 $600,782.00 $600,782.00 $600,782.00
Estimate for Real Estate Taxes $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00
Estimate for Total OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
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Annual Rent (Total $/yr) Year 31 Year 32 Year 33 Year 34 Year 35
Base Amount for Rent: $41,671,750.51 $42,115,281.90 $42,529,411.20 $42,947,681.78 $43,370,135.07
Estimate for Lights and Plugs: INCL INCL INCL INCL INCL
Estimate for HVAC: INCL INCL INCL INCL INCL
Estimate for Reserved Parking: INCL INCL INCL INCL INCL
Estimate for Other: Free Rent N/A N/A N/A N/A N/A
Estimate for Other: Janitorial N/A N/A N/A N/A N/A
Estimate for Other: $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Total Annual Rent: $45,301,671.36 $45,745,202.75 $46,159,332.05 $46,577,602.63 $47,000,055.92
OET Breakdown
Estimate for Cleaning $78,101.66 $78,101.66 $78,101.66 $78,101.66 $78,101.66
Estimate for Repairs & Maintenance $655,194.03 $655,194.03 $655,194.03 $655,194.03 $655,194.03
Estimate for Security & Life Safety $108,140.76 $108,140.76 $108,140.76 $108,140.76 $108,140.76
Estimate for Roads & Grounds $72,093.84 $72,093.84 $72,093.84 $72,093.84 $72,093.84
Estimate For Administrative $151,207.82 $151,207.82 $151,207.82 $151,207.82 $151,207.82
Estimate For Utilities $642,836.74 $642,836.74 $642,836.74 $642,836.74 $642,836.74
Estimate for Management Fee $120,000.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00
Estimate for Insurance $600,782.00 $600,782.00 $600,782.00 $600,782.00 $600,782.00
Estimate for Real Estate Taxes $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00
Estimate for Total OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Annual Rent (Total $/yr) Year 36 Year 37 Year 38 Year 39 Year 40
Base Amount for Rent: $43,796,812.90 $44,262,935.01 $44,698,189.06 $45,137,795.65 $45,581,798.30
Estimate for Lights and Plugs: INCL INCL INCL INCL INCL
Estimate for HVAC: INCL INCL INCL INCL INCL
Estimate for Reserved Parking: INCL INCL INCL INCL INCL
Estimate for Other: Free Rent N/A N/A N/A N/A N/A
Estimate for Other: Janitorial N/A N/A N/A N/A N/A
Estimate for Other: OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
Total Annual Rent: $47,426,733.75 $47,892,855.86 $48,328,109.91 $48,767,716.50 $49,211,719.15
OET Breakdown
Estimate for Cleaning $78,101.66 $78,101.66 $78,101.66 $78,101.66 $78,101.66
Estimate for Repairs & Maintenance $655,194.03 $655,194.03 $655,194.03 $655,194.03 $655,194.03
Estimate for Security & Life Safety $108,140.76 $108,140.76 $108,140.76 $108,140.76 $108,140.76
Estimate for Roads & Grounds $72,093.84 $72,093.84 $72,093.84 $72,093.84 $72,093.84
Estimate For Administrative $151,207.82 $151,207.82 $151,207.82 $151,207.82 $151,207.82
Estimate For Utilities $642,836.74 $642,836.74 $642,836.74 $642,836.74 $642,836.74
Estimate for Management Fee $120,000.00 $120,000.00 $120,000.00 $120,000.00 $120,000.00
Estimate for Insurance $600,782.00 $600,782.00 $600,782.00 $600,782.00 $600,782.00
Estimate for Real Estate Taxes $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00 $1,201,564.00
Estimate for Total OET $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85 $3,629,920.85
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Project Name:

Attachment C

LIBERTY JUNCTION - PROJECT BUDGET

Unit Measurement: RSF
Building: Total New SF Common Area Factor
RSF Area: 300,391 300,391 1.11233
Useable Area: 270,055 270,055
PROJECT DETAIL
DESCRIPTION BUDGET RSF COMMENTS
HARD COSTS
LAND
Ground Lease During Construction $6,803,778 $22.65
LAND TOTAL $6,803,778 $22.65
CONSTRUCTION
Construction Budget $357,997,398 $1,191.77
Additional Sitework/Landscaping $262,770 $0.87
Offsite $262,770 $0.87
Permit/Impact Fees/Bonds $3,153,241 $10.50
Utility Connections/Fees $262,770 $0.87
Utility Usage During Construction $315,324 $1.05
CONSTRUCTION TOTAL $362,254,274 $1,205.94
PROJECT MANAGEMENT FEES
Hard Cost PM Fee $16,341,649 $54.40
PROJECT MANAGEMENT FEES TOTAL $16,341,649 $54.40
HARD COSTS TOTAL $385,399,701 $1,260.34
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Project Name:

LIBERTY JUNCTION - PROJECT BUDGET

Unit Measurement: RSF
Building: Total New SF Common Area Factor
RSF Area: 300,391 300,391 1.11233
Useable Area: 270,055 270,055
PROJECT DETAIL
DESCRIPTION BUDGET RSF COMMENTS
SOFT COSTS
DESIGN & ENGINEERING
Architectural $11,785,527 $39.23
MEP Services $5,850,000 $19.47
Civil/Landscape Engineering $536,500 $1.79
Structural Engineering $1,362,000 $4.53
Soil Testing $118,000 $0.39
LEED Consultant/Fees $156,000 $0.52
Building Commissioning Agent $250,000 $0.83
Traffic Study $80,000 $0.27
Political Consultant $140,000 $0.47
Design Intent Drawings $10,000 $0.03
Miscellaneous $25,000 $0.08
Survey $20,000 $0.07
Material Testing $482,509 $1.61
Gov't Coordination/Approvals $100,000 $0.33
Environmental Consultant $20,000 $0.07
Reimbursable Expenses $200,000 $0.67
DESIGN & ENGINEERING TOTAL $21,135,536 $70.36
ADMINISTRATIVE
Travel $450,000 $1.50
Office Expense $10,000 $0.03
On-Site Office Expense $10,000 $0.03
Miscellaneous $10,000 $0.03
ADMINISTRATIVE TOTAL $480,000 $1.60
MARKETING
Commissions $1,751,173 $5.83
Photography $5,000 $0.02
Travel & Pursuit $5,000 $0.02
MARKETING TOTAL $1,761,173 $5.86
PROFESSIONAL FEES
Lenders Legal Fees $150,000 $0.50
Appraisal Services $15,000 $0.05
Borrower Legal Fees $100,000 $0.33
Other Professional fees $500,000 $1.66
PROFESSIONAL FEES TOTAL $765,000 $2.55
FINANCING
Special Risk Insurance Fee $3,310,955 $11.02
Mortgage Brokerage Fee $2,207,303 $7.35
Closing Costs $250,500 $0.83
General Liability Insurance $10,000 $0.03
Miscellaneous Insurance $40,000 $0.13
Title Insurance $15,000 $0.05
Builder's Risk Insurance $1,800,000 $5.99
Real Estate Taxes $1,132,343 $3.77
Other Taxes $10,000 $0.03
Inspecting Architect $112,000 $0.37
FINANCING TOTAL $8,888,102 $29.59
PROJECT MANAGEMENT FEES
Soft Costs PM Fee $5,657,103 $18.83
PROJECT MANAGEMENT FEES TOTAL $5,657,103 $18.83
CONSTRUCTION PERIOD INTEREST
Interest $38,138,643 $126.96
SOFT COST TOTAL $76,825,558 $255.75
PROJECT TOTAL $462,225,258 $1,538.75
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Attachment D

| A1920
l A1930
| A1940
| A1950

| DD20
| DD30
| DD40

A1960
A4060
A4080

A4070
A4150
A4100
A4140
A4090
A4110
A4120
A4130

Summary Schedule
Lessee Contract Award

A1910 Lessee Proposal Submission Deadline

Design Documents

DD10 Schematic Design

Construction Phase

DCAMM Review of Lessee Proposals
DCAMM Site Visits

DCAMM & Selected Proposer Finalize Lease

Review & Execution of the Lease

Design Development
Early Release Packages
Construction Documents

Executed Lease Milestones

Lease Executed
Schematic Space Plan Submittal to Tenant
Submit Permit Applicatio ns

Working Drawing Submittal to Te nant
Receive Demolition Permit

Start Construction

Construction Phase

Receive Full Building Permit
Construction Substantial Completion

Architect & MEP Consultants Issue Certificates of Completion

Certificate of Occupancy / Completion Date

Enabling

A1120 Asbestos Abatement

A1060 Mobilization & Demolition

A1160 Total Construction Duration - 32 Months (excludes abatement)
Structure

A3100 Bulk Excavation & Foundation Prep

A2980 Foundations

A3040 Slab-on-Grade

A2990 Structure / Slab-on-Decks / Spray Fireproofing
Exterior

A3000 Envelope

A3170 Roofing

A3220 Final Sitework & Site Improvements
Interior

A3110 Risers

A3010 Interior Roughs

A3020 Interior Finishes

A3950 Elevators

A3210 Worklist/Punchlist

A3190 Pemanant Power Distributed
Parking Garage

A4020 Earthwork & Foundations

A4030 Precast Erection & Detailing

A4040 Facade, Roughs & Finishes

Closeout

A3050 Start Up, Testing & Commission Systems

A3200 Final Inspections

A3060 Weather Contingency

A3070 Substantial Completion

30
20
25

100
145
160

15-Sep-26 25-Nov-26
90 25-Feb-27 01-Jul-27
672 25-Feb27 | 25-0ct29 |
27w ez |
57 | 20-May-27 10-Aug-27
140 11-Aug-27 03-Mar-28
125 15-Nov-27 12-May-28
115 28-Jan-28 11-Jul-28
204 | 2iunzs | 0w |
134 21-Jun-28 03-Jan-29
91 30-Jun-28 08-Nov-28
185 13-Oct-28 10-Jul-29
T
130 24-Apr-28 26-Oct-28
255 15-May-28 18-May-29
260 26-Jul-28 07-Aug-29
240 27-Jul-28 11-Jul-29
195 20-Nov-28 28-Aug-29
12Mar29 |
e o |
130 13-Dec-27 16-Jun-28
141 19-Jun-28 10-Jan-29
140 13-Nov-28 04-Jun-29
59| Tohers | 250325 |
108 | 13-Mar-29 13-Aug-29
30 18-Jul-29 28-Aug-29
40 29-Aug-29 25-Oct-29
25-Oct-29

27-Jan-27
25-Feb-27
25-Feb-27

Activity D Activity Name Orig Start Finish 2026 2027 2028 2029 2030
L [o[N[D]y[F[M[A]M]J[uu[A]s[O|N[D[J[F[M[A[M[J]ou[A[s[O|N[D]J|F[M|A[M]J]ai|A[S|]O[N[D]J|F[M[A[M|J[w]A]s[O[N]D|[J]F[M[A[M[J]u]A]S]O
[23.0754-000.00-PR] Springfield Courthouse Justice Center 1011 16-Oct-25 25-0ct29 | | ! ! ! : : : : : : : : : : : : : : : ; ;

16-Oct-25 25-Oct-29 I
16-Oct-25 01-Apr-26 l

16-Oct-25
16-Oct-25 28-Nov-25
01-Dec-25 29-Dec-25
30-Dec-25 04-Feb26 || !
05-Feb-26  01-Apr26 | :

S|
02-Apr-26 07-Aug-26 | |
13-Jul-26 03-Dec-26
15-Sep-26 14-Apr-27
04-Dec-26 23-Jul-27

15-5ep26 | 25:00t29 ||
15-Sep26 | 25:0ct29

- 01-Apr-26 25-Oct-29 I

01-Apr-26
10-Jul-26
27-Nov-26

03-Dec-26

25-Oct-29
24-Sep-27
13-Aug-29
20-Aug-29
25-Oct-29

- D(DAMM Revrew of Lessee: Proposals

' @ Lessee Proposal Submrssron Deadlrne

- DCAMM Srte Visits
- DCAMM & Selected Proposer Frnalrze Lease
‘ _ Review & 1Execut|on oﬂ the Lease

_ Schelmatrc Desrgn
_ Desrgn Development
_ Early Release Packages

(XS Construction Documents

_ Asbestos Abatement
: _ l\/bbrlrzatron & Demolrtron ; ; ; ; ; ;
— Total Constructron Duratron 32 Months (exclud

— Bulk ;Excavatron & Foundatrom Prep
[ Foundations
_ Slab-on-Grade

_ Structure / Slab-on- Decks/ Spray Fireproofi ng

_ Envelope

_ Roofrng
_ Final Srtework & Site lmprovements

_ Intenor Finishes :

“ EIevator$
_ Workllst/Punchlrst
* Permanant E’ower Drstnbuted ‘

‘Earthwork & Foundations
_ Precast Erectron & Detarlrng
_ Facade Roughs & Flnrshes

_ Start Up, Testrng & Commrsslon Systems
| Fnal Inspectrons
_ Weather Oontrngency

@ Substantial Complétion

0 Lease Executed

0 Schematic Space Plan Submittal to Tenant
L J Submrt PermrtAppI lcatrons

* V\(orkrng DraWrng Submrttal to Tenant |
* Reoei\)e Demolitiorl Permit
* Start Constructron
@ Receive Full Building Pemmit
1 1 1 * Constructron Substantral Completron ‘
@ Architect & MEP Consultants Issue Oertrfrcates of Compl
! @ Certifi cate of Occupancy/ Oompletron Date :

DATA DATE:

Page 1 of 7

PROJECT ID: 23.0754-000.00-PR

16-Oct-25

PRINT DATE: 23-Feb-26

© Primavera Systems, Inc.

Remaining Level of Effort 4

Actual Level of Effort

Completed Work
Remaining Work
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2026 2027 2028 2029 2030
[o[N[D]y[F[M[A]M]J[uu[A]s[O|N[D[J[F[M[A[M[J]ou[A[s[O|N[D]J|F[M|A[M]J]ai|A[S|]O[N[D]J|F[M[A[M|J[w]A]s[O[N]D|[J]F[M[A[M[J]u]A]S]O

Activity ID [Activity Name

Preconstruction 02-Apr-26 14-Nov-28

Design Documents & Estimating 02-Apr-26 23-Jul-27
Schematic Drawings 02-Apr-26 07-Aug-26 ||| ‘ ‘ ; ;
~ A1070  SDDevelopment 70  02Apr26  10-ul26 | I SD Deveiopment
A1240 Geotechnical Study 40 02-Apr-26 28-May-26 o] Geotechnrcal $tudy
A1250 | DCAMM Review & NTP into DD Phase 20 13-Jul-26 o7-Aaug26 ||| T B DCAMM Review & NTP into DD Phase

: - DCAMM Review & NTP into DD Phase
Design Documents - 13-Jul-26 03-Dec-26 I

A1260 50% DD Development 13-Jul-26 14-Sep-26

: | I 50% DD Development
A1080 100% DD Submission 55 15-Sep-26 03-Dec-26 I 100% DD Submission

Early Packages ![l[ ,,,,,,,,, - - - - - - - - - - - - - - - - - - -

A2860 Early Release Package #1 - Demolition & Enabling (50% DDs) 15-Sep-26 05-Oct-26 : : - Early Release Package #1 - Demolrtron & Enablrng (50% DDs)
A2870 Early Release Package #2 - Earthwork & Foundations (100% DDs) 30 04-Dec-26 19-Jan-27 : : : : 3 — Early Release Package #2- Earthwork & Foundatrons ¢ 00% DDs)

A1150 Early Release Package #3 - Structural Steel (Progress 60% CDs) 10 18-Feb-27 03-Mar-27 ] Early Release! :Package #3 Structural Steel (Progress 60% CD$)
Early Release Package #4 - Elevators, Facade, Equipment (60% CDs) 20 18-Mar-27 14-Apr-27 ‘ ‘ ‘ ‘ ‘ 1 - Early Release Package #4 - Elevators Facade Equrpment (60% CDs)

60% Construction Documents m 04-Dec-26 31-Mar-27

A1100 60% CD Development 04-Dec-26 31-Mar-27

95% Construction Documents m 01-Apr27 23-Jul-27 |

A1110 95% CD Development 01-Apr-27 23-Jul-27 — 95% CD Development

Permitting 13-Jul-26 24-Sep-27
Site Plan 13-Jul-26 31-Mar-27

R T S TS S BT b T s R R e R i R L e L L C R TP L e R R R e e R TR EEREEEEEE LRI

City Council Special Pemit Review - Initial Review & Hearings 13-Jul-26 11-Sep-26 _ Crty Council Specral Permrt Review - Initial Revrew& Heanngs

_ 60% CD Development

A3260 Sewer & Water Connection Pemits 130 13-Jul-26 19-Jan-27 : — Sewer& Water Connectron Permrts

A4180 Department of Public Works Review 44 13-Jul-26 11-Sep-26 _ Department bf Public Works Revrew

A4190 | Site Plan Approval 0 11Sep-26 || ! : 3 3 # Site Plan Approval ‘

A3240 Engineering Review / Site Plan Approval 50 04-Dec-26 17-Feb-27 _ Engrneenng Revrew/ Site Plan App roval

A2930 NPDES Construction General Pemit 30 18-Feb-27 31-Mar-27 - NPDES Construction General Pemiit

o | isswis | s [

15-Sep-26 28-Sep-26 : : : : l 10 Day EPA Notrfrcatron

10 Day EPA Notification ‘

A1140 | Abatement Complete / DEP Approval 0 25Nov-26 | 3 . & Abatement Complete / DEP Approval

A3160 Historic Commission Review / Demolition Delay 20 27-Nov-26 24-Dec-26 B : Historic Commrssron Revrew/ Demolrtron Delay

A4160 Building Department Demolition Application Review 20 28-Dec-26 26-Jan-27 - Burldrng Department Demolrtron Applrcatron Revrew
Demolition Pemit Approval 26-Jan-27 * Demolrtron Permit Approval :

Foundations / Superstructure - 01-Apr-27 12-May-27 I

A4200 Building Department Review 01-Apr-27 12-May-27
A4210 Foundations / Superstructure Permit Approval 12-May-27

Ful Buitig AR

A2920 Building Pemit 24-Sep-27
A3030 Full Building Permit Approval 24-Sep-27
Trade Awards 13-Jul-26
Asbestos Abatement 13-Jul-26 ! !
7W‘WW‘ 3 3 B Pricé HazardousiMaterials Report
Descope & Leveling Bids 17-Aug-26 21-Aug-26 : : : : ] Desoope & Levelrng Bids
A4260 Prepare Recommendation to Award 5 24-Aug-26 28-Aug-26 ' ' 1] Prepare Recommendatron to Award
A4280 Owner Ap prove Recommendation to Award 5 31-Aug-26 04-Sep-26 1] OwnerAp prove Recommendatron to Award
Asbestos Abatement Award Finalized 5 08-Sep-26 14-Sep-26 ‘ ‘ ‘ ] Asbestos Abatement Award Frnalrzed

05-Oct26 04-Jan-27 | ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””

_ Burlqlrng Department Revrew
* Foundatrons / Superstructure PermrtApprovaI

_ Building Permrt
0 Full Burldrng PermrtApprovaI

Issue Early Release Package #1 - Demolition (50% DDs) : : : 0 Issue Early Release Package #1- Demolrtron (50% DDs)
A1090  Price Early Release Package #1 30 | 06-Oct-26 18Nov-26 | ! /HEN Price Early Release Package #1 ‘ ;

A1190 Descope & Leveling Bids 10 19-Nov-26 03-Dec-26 B Descope & Leveling Bids :
A1280 Prepare Recommendation to Award 5 04-Dec-26 10-Dec-26 [} Prepare Recommendation to Award ; ; ; ; ; ; ; ; ; ; ; ;
A1290 Owner Ap prove Recommendation to Award 5 11-Dec-26 17-Dec-26 ] OwnerAp prpve Recommendatron to Award ‘ ! 1 ! 1 1 1 1 1 1 1 1
A1300 Early Package Amendment #1 Executed & Awards Finalized - Demolition 10 18-Dec-26 04-Jan-27 - Early Paokage Amendment # Execu ted & Awards Frnalrzed Demolrtron
Early Package Amendment #2 - Earthwor k& Foundations 24-Mar-27 ‘ ‘ ‘ j w w w w w w
A3090  Issue Early Release Package #2 - Earthwork (100% DDs) 0 19-an27 | @ Issue Earry Release! Package #2 Earthwork! (100% DDs)
A1330 Price Early Release Package #2 25 20-Jan-27 24-Feb-27 : : : : : 3 I Price Early Release Package #2
PROJECT ID: 23.0754-000.00-PR [ Remaining Level of Effort 4 & Milestone Springﬁeld Courthouse
DATA DATE: 16-Oct-25 ==—== Actual Level of Effort .
PRINT DATE: 23-Feb-26 Conceptual Design Schedule
Page 2 of 7 I Completed Work 02/23/2026
© Primavera Systems, Inc. Bl Remaining Work

Il Critical Remaining Work Page 12




Activity ID Activity Name Orig Start Finish 2026 2027 2028 2029 2030
Dur [o[N[D]y[F[M[A]M]J[uu[A]s[O|N[D[J[F[M[A[M[J]ou[A[s[O|N[D]J|F[M|A[M]J]ai|A[S|]O[N[D]J|F[M[A[M|J[w]A]s[O[N]D|[J]F[M[A[M[J]u]A]S]O
A1340 Descope & Leveling Bids 5 25-Feb-27 03-Mar-27 ! ! . . . . I Descope & Leveling Bids ! . . . . . . . . ; ; ; ;
A1350 Prepare Recommendation to Award 5 04-Mar-27 10-Mar-27 ] Prepare Reocmmendatioﬁ to Award
A1360 Owner Approve Recommendation to Award 5 11-Mar-27 17-Mar-27 [} OwnerApprove Reoommendauon to Award '
A1370 | Early Package Amendment #2 Executed & Awards Finalized 5 18-Mar-27 24-Mar-27 0 Ea|1y Package Amendment #w Execu ted & Awards Flnallzed
Early Package Amendment #3 - Structural Steel ‘ ‘ : ‘ : ‘ ] 444444
A4300 Issue Early Package #3 - Structural Steel (Progress 60% CDs) 0 03-Mar-27 * Issue Early Package #3 - Structural Steel (Progress 60% CDs)
A4310  Price Early Package #3 40 | 04-Mar27 28-Apr27 || 3 3 3 3 3 — Price Early Package #3 ‘
A4320 Descope & Leveling Bids 20 15-Apr-27 12-May-27 . Desoope & Levellng Bids
A4330 Prepare Recommendation to Award 5 13-May-27 19-May-27 1] Prepare Recommendatlon tkoard
A4340 Owner Ap prove Recommendation to Award 10 20-May-27 03-Jun-27 B OwnerApprove Recommendation to Award
Early Package Amendment #3 Executed & Awards Finalized 27-May-27 townzz [T o .1 B EaryPackage Amendment #3 Execuled & Awardé Finalized | . i
o
Twm!—wl 0 Issue Ear1y Package Ha - Precast Elevator & Eqmpment (60% CDs)
A1390 Price Early Package #4 40 15-Apr-27 10-Jun-27 . (. Pnce Early Package #4
A1400  Descope & Leveling Bids 20 | 27-May-27 24un27 | 3 3 3 3 3 3 B Descope &Leveling Bids
A1410 | Prepare Recommendation to Award 5 | 254un27 otau2z |V o o i"r’»’ré,’ae’re’e’c’aa’nagn’aai.an’&;A’r’a’a’””’””1 """"""""""""""""""""""""""""""""""""""""""""""""""""""""
A1420 Owner Approve Recommendation to Award 10 02-Jul-27 16-Jul-27 I OwnerApprove Reccmmendauoh to Award !
A1430 | Early Package Amendment #4 Executed & Awards Finalized 12-Jul-27 23-Jul-27 l Early Package Amendment # Execu ted & Awards Flnalrzed
95% Construction Documents o @@ T
A2880 Release 95% CD Package for Bid 5 26-Jul-27 30-Jul-27 | Relea$e 95% CD Package for Bid
A2890 | Full Package Bids Due 25 | 02-Aug-27 03-Sep27 | | ‘ ‘ ‘ ‘ ‘ B FulPackageBidsDue | : i L L b
A2900 Descope Packages 30 07-Sep-27 19-Oct-27 : : : : : : : : BB Descope Packages:
A2910 Subcontracts Issued 40 28-Sep-27 24-Nov-27 _ Suiboontracts lsfsued
oo (S R R R N T
’W Full Package Bids Due (including Addend ums) 35 26-Jul-27 13-Sep-27 ] FuII Packagé Bids Due (|hc|ud|ng Ad dend ums)
‘ A1740 Descopes & Leveling Bids 10 14-Sep-27 27-Sep-27 77777777777 77777777777 77777777777 o -Descopes&LevellngBlds 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ A1750 GMP Proposal Preparation & Submission 15 21-Sep-27 12-Oct-27 - GMP Pmposal Preparatlon & Subm|55|on
‘ A1790 Owner Review & Acceptance of GMP Proposal 10 13-Oct-27 26-Oct-27 'l Owner Review & Aprtanoe of GMP PropoSaI
| A3080 GMP Approved 0 26-Oct-27 : : : : : : : : 3 & GMP Approved
| A1770 | GMPAmendment Execution 15 | 27-Oct-27 17Nov27 | ! 3 3 3 3 3 3 3 L GMP Amendmem Executlon
Procurement 69 [ osvan27 | 14nov26 KA e I
02 - Demolition 30 | 05Jan-27 l § ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
~ A1460  Prepare & Submit-DemoitonPlan 10  O5an27  19van27 || | | | | B Prepars & Submit -Demoltion Plan
A1470 Review & Approve - Demolition Plan 10 20-Jan-27 02-Feb-27 : : : : : | Revie‘w & Approve‘ - Demol tion‘ Plan
A1480 Schedule Manpower & Equipment 10 03-Feb-27 17-Feb-27 ] Sohedule Nlanpower & Equubment
03-Conerot oz v | S A A A
Award Concrete Complete (ERP #2) 0 24-Mar-27 0 Award Conr:rete Oomplete (ERP #21
A1570 Prepare & Submit - Steel Reinforcement 15 25-Mar-27 14-Apr-27 Bl Prepare:& Submit - Steel Reinforcement
A1580  Review & Approve - Steel Reinforce ment 15 | 15-Apr-27 05-May27 | ! | B Review & Approve - Steel Reinforcement
A1590 Fabrcate & Deliver - Steel Reinforcement 30 06-May-27 17-Jun-27 : : : : : : © I Fabrcate & Delrver Steel Relnforoement
03 - Precast Facade 23-JU| -27 31 r-28 ! : """""
A4230 Award Precast Facade Complete (ERP #4) 23-Jul-27 . & Award Precast Facade Complet‘e (ERP #4) . :
A4240  Prepare & Submit - Precast Shop Drawings 60 26-Jul-27 19-0ct27 || ! 3 3 3 3 3 3 3 — Prepare & Submit - Precast Shop Drawings !
A4250 Review & Approve - Precast Shop Drawings 40 05-Oct-27 02-Dec-27 _ Review & Approve Precast Shop Dravrlrrrgs
Fabricate & Deliver - Precast Garage (4 months) 86 03-Dec-27 31-Mar-28 ‘ ‘ ‘ ‘ ‘ ‘ ‘ — Fabricate & Deliver - Precast Garage @ months)

Award Precast Garage Complete (95% CDs)
Prepare & Submit - Precast Shop Drawings
Review & Approve - Precast Shop Drawings
Fabricate & Deliver - Precast Garage (6 months)

50
130

EANCERRETEN |

05-Oct-27
03-Dec-27
16-Feb-28

e ouna || )

04-Oct-27 : : : : : : : : 0 Award Precast Garage Complete (95% CDs)

18-Jan-28 _ Prepare&Submlt Precast Shop Drawings
15Feb-28 || ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

[ Re\aew & Approve Precast Shop Drawi ngs
; _ Fabricate & Deliver - Precast: Garage ® months)

15-Aug-28

Page 13

Award Structural Steel Complete (ERP #3) 10dun27 | . Award Structmal Steel Cdmplete (ERP #3)

A1200  Place Mill Order 10 11-Jun-27 24-Jun-27 : : : : : : : W' Place Mil Qrder

A1320  Prepare & Submit - Steel Shop Drawings 60 1un27 | 03-Sep27 | BN Piepare & Submit - Steel $hop Drawmgs

A1440 Steel On-Site - 7 Months from Award 152 11-Jun-27 20-Jan-28 I Steel On-Site - 7 Months from Award

A1530 | Material Delivered for Fabrication 55 25uun27 | 13Sep27 |1 | iTTTTTTTOTTTTT o N BN Material Delivered for Fabrication | T
PROJECT ID: 23.0754-000.00-PR [ Remaining Level of Effort 4 & Milestone Springﬁeld Courthouse
DATA DATE: 16-Oct-25 ==—e= Actual Level of Effort .
PRINT DATE: 23-Feb-26 Conceptual Design Schedule
Page 3 of 7 I Completed Work 02/23/2026

© Primavera Systems, Inc. Bl Remaining Work
—

Critical Remaining Work




Activity ID Activity Name Orig Start Finish 2026 2027 2028 2029 2030
Yy [o[N]D J[F[M[A[M[J[Jul[A[s[o[N[D J| F[M[A[M[ J[Jul[A[s[o[N[D JIF[M[A[M] Jlu|A[s]O[N][D]y[F[M[A[M|J[w]A]s[O[N]D|[J]F[M[A[M[J]ul]A[S]O
A1380 Review & Approve - Steel Shop Drawings 55 07-Sep-27 24-Nov-27 ! ! ! ! ! ! _ Review & Approve - Steel Shop Drawings ! ! ! ! ! : : :
A1540 Fabricate Steel (4 Months for 1st Delivery) 87 14-Sep-27 20-Jan-28 _ Fabncate Steel (4 Months for 1st Dellvery)
08 - Windows & Curtainwall - 23-Juk27 17-ui2s | !
A2740 | Award Windows & Curtainwall Complete (ERP #4) 23-Juk27 | & Award Windows & ounainvva|| cbmplete (ERP #4)
A2750 Prepare & Submit - Windows & Curtainwall 80 26-Jul-27 17-Nov-27 — Prepare & Submlt WIndOW$ & Curtalnwall
A2760 Review & Approve - Windows & Curtain wall 80 07-Sep-27 03-Jan-28 _ Review & Approve Wlndows & Curtalnwall
Fabrcate & Deliver - Windows & Curtainwall (28 weeks) 140 04-Jan-28 17-Jul-28 ‘ _ Fabrute & Deliver - Wlndows & Curtalnwall (28 weeks)
- 23-Jul27 26-Jul-28 | 3 ‘
Award Elevator Complete (ERP #4) 23-Jul27 || @ Award Elevator Corhplete (ERP #4)
A1610  Prepare & Submit - Elevators 60 26-Jul-27 190ct27 [ BN Prepare & Submit-Elevators i . i L b
A1620 Review & Approve - Elevators 40 21-Sep-27 17-Nov-27 _ Review & Approve Elevators
Fabrcate & Deliver - Elevators (36 Weeks) 180 18-Nov-27 26-Jul-28 : _ Fabrcate & Dellver Elevators (36 Weeks)
- 23-Jul-27 08-Aug28 | B : : :
Award HVAC Equipment Complete (ERP #4) 23-Jul27 || © & Award HVAC Equiprnent Compléte (ERP #4}
A2950 Prepare & Submit - HVAC Equipment 50 26-Jul-27 04-Oct-27 _ Prepare & Submit - HVAC Equipmént
A2960 Review & Approve - HVAC Equipment 40 07-Sep-27 02-Nov-27 _ Rewew & Approve HVAC Equpment ;
Fabrcate & Deliver - HVAC Equipment (40 Weeks) 200 = 03-Nov-27 08-Aug-28 : _ Fabrcate & Dellver HVAC Equlpment (40 Weeks)

Award Pre-Purchase Electrical Equipment (ERP #4)
Gear
A1650  Prepare & Submit - Switchgear
A1660  Review & Approve - Switchgear
A1670  Fabrcate & Deliver - Switchgear (46 Weeks)
Generator
A1680  Prepare & Submit - Generator
A1690  Review & Approve - Generator
A1700 | Fabrcate & Deliver - Generator (56 Weeks)
31 - Earthwork
Award Earthwork Complete (ERP #2)
A1500 Prepare & Submit - Support of Excavation
A1510 Review & Approve - Support of Excavation
A1520 Fabrcate & Deliver - Support of Excavation

Construction Phase
Asbestos Abatement

A1840 Asbestos Abatement

Enabling

A1270 Mobilization to Site

A1860 Cut & Cap Existing Utilities

A1850 Building Structure Demolition

A3290 Setup Dewatering System

A3230 Support of Excavation - H Piles

A3270 Bulk Excavation - Inital Cut at Liberty St.

A1900 Foundations Removal

A3280 Bulk Excavation - Balance of Building Footprint (25k cy)

302 26-Jul-27
50 26-Jul-27
30 05-Oct-27

230 18-Nov-27

329 26-Jul-27
40 26-Jul-27
20 21-Sep-27

280 20-Oct-27

25-Mar-27
10 08-Apr-27
22-Apr-27

EXEE |

ENEERRETA |

04-Oct-28
04-Oct-27
17-Nov-27
04-Oct-28
14-Nov-28
20-Sep-27
19-Oct-27
14-Nov-28

24-Mar-27

07-Apr-27
21-Apr-27
19-May-27

- 13-Jul-26 25-Oct-29 I

! 29-Sep-26 25-Nov-26 I 1

29-Sep-26

! 25-Feb-27 13-Dec-27 I

25-Feb-27*

20 11-Mar-27
30 08-Apr-27
20 08-Apr-27
10 20-May-27
10 20-May-27
20 04-Jun-27
22 02-Jul-27

ooz

25-Nov-26

10-Mar-27
07-Apr-27
19-May-27
05-May-27
03-Jun-27
03-Jun-27
01-Jul-27
03-Aug-27

¢ Award Pre Purchasé Electrical Eqmpment (ERP #4)

_ Prepare & Submit - S\Mtchgear
- Re\new & Approve Switch gear

— Fabrcate & Deliver - vatchgear (46 Weeks)

[ Prepare&Submrt Generator
- Rewew&Approve Generator

_ Fabrcate & DeINer Generatbr (56 Weeks)

0 Award Earfhwork COmpiete (ERP #2‘)

I Prepare & Submit - Support of Extavation

I Rewew& Approve - Su pport of Excavatlon
(=] Fabrcate & Dellver Support of Excavatlon

_ Asbestos Abatément

B Wobiization fo Site
- Cut & Cap Existing Ut|||t|es
. BU|ld|ng Structure Demolmon

B Setup Dewatering System .
-] Support of Expavat|0n H Piles

=] Bulk

Excavatlon Inital Cut at Liberty St

(] Foundatlons Removal !

I Bulk Excavatlon Balance of Buﬂdlng Footpnnt (25k cy)

A1180 Utilities from Street to Inside Site 40 02-Jul-27 27-Aug-27 _ Utilltles from Street to In5|de Site
Utilities from Site to Inside Building 30 29-Oct-27 13-Dec-27 : (] Utllltles from: Slte to InS|de Building
Structure 240 | 28-Jul27 11-u28 ||
Foundations 150 28-Jul-27 03-Mar-28 l ‘
65  28-Jul27 28-0ct-27 | 77777777777 v 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
A2000 | Footing Preparation @ Level -1 10 | 28-Jul27 10-Aug-27 B Footing Preparation @ Level -1
A3300  Rammed Aggregate Piers @ Level -1 5 11-Aug-27 17-Aug-27 # Rammed Aggreg ate Piers @ Level -1
A3310  Mat Slabs @ Level -1 15 18-Aug-27 08-Sep-27 ] Mat Slabs @iLeveI -1 :
A3320 | Footings & Walls @ Level -1 30 | 09-Sep-27 21-Oct-27 BB Footings & Walls @ Level -1
A3330  Backfill Foundations @ Level -1 10 15-Oct-27 28-Oct-27 IBaokﬁllFoundatlons@LeveI—'] 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
Level 0 100 07-0ct27  03-Mar28 ‘ ‘ ‘ ‘
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Activity ID Activity Name Orig Start Finish 2026 2027 2028 2029 2030

» L [o[N[D]y[F[M[A]M]J]uu]A]s[O]N|D J[F[M[A[M[J[Jul[A[s[o[N[D J[F[M[A[M[J[Jul[A[s[o[N[ J[F[M[A[M[J[Jul[A[s[olN[D J{FIM[A[M[u]u]A]s]|O
A3350  Footing Preparation @ Level 0 15 07-Oct-27 28-Oct-27 | | ‘ - Footlng Preparatlon @ Level 0 ; ; ; ; ; ' ' '
A3360  Rammed Aggregate Piers @ Level 0 15 22-Oct-27 12-Nov-27 : Hl Rammed Aggregate Piers @ Level 0
A3370 | Mat Slabs @ Level O 20 | 15-Nov-27 13Dec27 | : . EE MatSlabs @ Level 0
A3380 | Footings & Walls @ Level 0 [6+14] 30 = 07-Dec27 20-Jan28 | | 3 3 3 3 3 3 T — ’ ’F}Séilh’g’s’ & Wéhé@ Level b’[’éiﬁh.j ”””””””””””””””””””””””””””””””””””””””””””””””””
A3410  Footings & Walls @ Level 0 [1+6] 30 13Jan28  25Feb28 || | B Footings & Walls @ Level 0 [1+6]

A3390  Backfil Foundations @ Level 0
Slab-on-Grade

A2040  Excavate & Install Underslab MEPs @ Level -1 15Nov-27 | 28Dec27 | ! ‘ ‘ ‘ ‘ ‘ ‘ | EEER Excavate & Install Undérslab MEPs!@ Level -1 |
29-Dec-27 20Jan28 | 3 3 3 3 3 3 3 B Fom, Reinforce & Place Slab-on-Grade @ Level -1

10 = 18-Feb-28 03-Mar28 | |! 3 3 3 3 3 3 3 3 3 B Backfil Foundations @ Level 0

A2140 Form, Reinforce & Place Slab-on-Grade @ Level -1
A3960 Excavate & Install Underslab MEPs @ Level 0 50 06-Mar-28 12-May-28 : : : : : : : : : 3 _ Excavate & Insta]l Underslab MEPS @ Level 0
A3970 Form, Reinforce & Place Slab-on-Grade @ Level 0

25 15May28 = 194un28 || 3 3 . Fom, Relnforce & Place SIab-on-Grade @ Level 0
28-Jan-28 1Ju-28 | M ‘ ‘ : ! ! ! ! ! ‘ : ! ‘ ! ‘ !

Structural Steel/Slab-on-Decks/Spray Fireproofing
. LewlO B 28-Jan-28 21-Apr-28

A2030 | Mobilize Crane & Pre-Welds 5 28-Jan-28 03-Feb-28 @ Mobilize Crane & Pre -Welds
A3420 | Erect Steel - Level 0 [4+11] 4 04-Feb-28 09-Feb-28 | . Erect Steel - Level 0 [4+11]
A3430 | Decking & Detail - Level 0 5 10-Feb-28 16-Feb-28 : : : : : : : : : | Ded(lng & Detall Level 0
A3440  Form, Reinforce & Place - Level 0 5 17Mar28 | 23Mar28 | 1| Form, Reinforce & Placé - Level 0 ‘
A2170 | Spray Fireproof - Level -1 (Underside of Level 0) 6 24-Mar-28 31-Mar28 || ! ! ! ! ! ! ! ! l Spray Fireproof - Level -1 (Underside of Level 0)

A3570 | Spray Fireproof - Level 0 (Underside of Level 1) 10 10-Apr-28 21-Apr-28 : @ Spray Elreproof Leyel 0 (Underside of Level 1)
Levels 1&2 71 10Feb28  19May28 | : : : :
A2060 | Erect Steel - Levels 1 & 2 [6+14] 8 10-Feb-28 22-Feb-28 : : : : : : : : : | Erect Steel - Levels 1&2 [a+14]
A2100  Decking & Detail - Level 1 & 2 [6+14] 16 23Feb-28  15Mar28 | |l Decking & Detail - Level 1 & 2 [6+14]
A3450 | Erect Steel - Levels 1 & 2 [1+6] 8 28-Feb-28 08-Mar28 | ! : : : : : : : : : B Erect Steel - Levels 1 & 2:[1+6]
A3460 | Decking & Detail - Level 1 & 2 [1+6] 16 | 09-Mar28 somar2s |1 [ [ T [ o [ o [ B Decking & Detail - Levél 1 & 2 ii;ré] ””””””””””” [ e [
A2050 | Form, Reinforce & Place - Level 1 10 = 27-Mar28 07-Apr28 | B Fom, Reinforce & Pldce - Level 1
A3540  Form, Reinforce & Place - Level 2 10 10-Apr-28 21-Apr-28 : : : : : : : : : : ‘Wl Fom, Relnforoe & Plaoe Level: 2
A2180 | Spray Fireproof - Level 1 (Underside of Level 2) 10 | 24-Apr-28 05-May28 | ! . B Spray Fireproof - Level 1 (Underside of Level 2)
A3580 | Spray Fireproof - Level 2 (Underside of Level 3) 10 08-May-28 19-May-28 ] Spray Flreproof Level 2 (UnderS|de of Level 3)
Level 3& 4 72 09Mar-28 1oaun2s || T o T e o T
A2070 | Erect Steel - Levels 3 & 4 [6+14] 8 09-Mar-28 20-Mar-28 | B Erect Steel! - Levels 3 &34 [6+14]
A2110 | Decking & Detail - Levels 3 & 4 [6+14] 16 21-Mar-28 11-Apr-28 ; ; ; ; ; ; ; ; ; ; Bl Decking & Detail - Levels 3 & 4 [6+14]
A3470  Erect Steel - Levels 3 & 4 [1+ 6] 8 21Mar28 | 30-Mar28 || B Erect Stel-Levels 384 [1+6]
A3480 | Decking & Detail - Levels 3 & 4 [1+6] 16 | 31-Mar-28 21-Apr28 | 3 3 3 3 3 ‘ 3 3 B Decking & Detail - Levels 3 & 4 [1+6]

A2150 | Form, Reinforce & Place - Level 3 10 24-Apr-28 05-May-28 : : : : : : : : B Form; Reinforce & Place - Level 3
A3550 | Form, Reinforce & Place - Level 4 10 | 08-May-28 19-May-28 | | . B Form, Reinforcel & Place - Lével 4
A2190  Spray Fireproof - Level 3 (Underside of Level 4) 10 22-May-28 05-Jun-28 : : : : : : : : : : : 1] Spray Flreproof Level 3 (UnderS|de of Level 4)
A3590 | Spray Fireproof - Level 4 (Underside of Level 5) 10 06-Jun-28 19-Jun-28 | Spray Flreproof Level 4 (Under3|de of Level 5)
Level 5& 6 71 31-Mar-28 11-Jul-28 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
A3500 | Erect Steel - Levels 5 & 6 [6+14] 8 31-Mar28 e R N o o T o i’Eééét"s’téé]"Lé{[eisﬁéké[é’[’é»iiitj ””””””””””””””””””””””””””””””””””””””””””””””
A3520 | Decking & Detail - Levels 5 & 6 [6+14] 16 12-Apr-28 03-May28 | : | B Decking & Detail -ILevels 5 & 6 [6+14]
A3510 | Erect Steel - Levels 5 & 6 [1+ 6] 8 12-Apr-28 21-Apr-28 : : : : : : : : : : '@ Erect Steel - Levels!5 & 6 [1+ 6];
A3530  Decking & Detail - Levels 5 & 6 [1+6] 16 24-Ap28 | 15May28 | ! . Bl Decking & Detail- Levels 5 &6 [1+6]
A3490 | Form, Reinforce & Place - Level 5 10 22-May-28 05-Jun28 | ! 3 3 3 3 3 3 3 3 3 3 B Fom, Reinforpe & Place -ILevel 5
A3560 | Form, Reinforce & Place - Level 6 10 | 06-Jun28 tounzs || [ [ T [ o [ o [ o T B |Form, Reinforce & Placs - Level 6 | [ e [
A3600 | Spray Fireproof - Level 5 (Underside of Level 6) 10 20-Jun-28 03-Jul-28 - Spray Flreproof Level 5 (Under3|de of Level 6)
A3610 | Spray Fireproof (Cementitious) - Level 6 (Underside of Roof Level) 10 27-Jun-28 11-Jul-28 - Spray Flreproof (Cementltlous) Level 6 (Under3|de of Roqf Level)
Roof 48 24-Apr28 290un28 | | ! ! ! ! ! ! ! ! ! ! ‘
A2080  Erect Steel - Roof Level 12 24-Apr28 09-May-28 ! ! ! : =] Ereci Steel - Roof Level
A2120 | Decking & Detail - Roof Level 18 | 10-May-28 05Jun28 | | 3 3 3 3 3 R o BB Decking & Detail-Roof Level 1 LT
A3740 | Screenwall Steel - Roof Level 8 10-May-28 19May28 | . B Screenwall Steel - Roof Leve
A3720 | Roof Davits - Roof Level 10 06-Jun-28 19-Jun-28 : : : : : : : : : : : B : Roof Davits:- Roof Level :
A2160 | Fomm, Reinforce & Place - Roof Level 8  20un28 | 29Jun28 || l Form, Remforce & Plade Roof Le\)el

Facade 233 | 21-Jun-28 24-May-29 I 3
Precast - Envelope Systems A& B 233 24-May-29 I

A3620 | Precast - South [13+14], East [F+A] & North [14+13] (18,870 sf) 14 21Jun28 M-ul28 | - Precast - South [13+14] East [F+A] & North [14+13] (18 870 sf)
A3630 | Precast - North [13+1] (23,180 sf) 16 12-Jul-28 02-Aug28 || ! : : 3 3 3 3 3 3 3 : | Precast North [13+1] (23,180;f) ‘
A3640 | Precast - North [3+1] & West [A+G] (13,230 sf) 9 03Aug28 | 15Aug28 | ! ! ! ! ! ! ! ! ! ! | B Pre¢ast - North [3+1] & West [A+G] (13,230 sf)
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Activity ID Activity Name Orig Start Finish 2026 2027 2028 2029 2030
Dur [o[N|D J[F[M[A[M[J[Jul[A[s[o[N[D J| F[M[A[M[ J[Jul[A[s[o[N[D J| F[M[A[M[ J{wi|A{s|o|[N[D]J[F[M[A[M]J [Jul[A[slo[N[D J[F[M[A[M[J[Jul[A[s[o
A3650 Precast - South [1+14] (13,340 sf) 9 16-Aug-28 28-Aug-28 ' ' ' ; ; =] Precast South [1+14] (13; 340 sf) '
A3660 | Precast - East [G+E] (2,730 sf) @ Hoist Infil 21May20 | 24May20 || [ R S e o R e e i”#}é{:éé{ ~East tééréj é?éb s @ Hoist |hr|i| ””””””””””
Metal Panel Systems - Envelope System C -l ! !
Levels 3 thru 6 125 09-Aug-28 08-Feb-29 : : : :
A3680  Punched Windows (Type 4) at Precast 10 09-Aug-28 22-Aug-28 ] Punohed Wrndows (Type 4) at Precast
A3670  Exterior Framing & Sheathing - Level 3 8 17-Aug-28 28-Aug-28 ] Extenor Framrng & Sheathrng Level 3
A3690 | Curtainwall (Type 2) at Precast 25 | 23-Aug-28 27-Sep-28 -CurtarnwaH(TypeZ)atPrecast ””””””””””””””””””””””””””””””””””
A2210  Exterior Framing & Sheathing - Level 4 8 29-Aug-28 08-Sep-28 ] Extenor Framrng & Sheathrng Level 4
A2260 | Unitized Curtainwall System (Type 3) 50 29-Aug-28 08-Nov-28 _ Un|t|Zed CurtarnWaII System (Type 3)
A2300  Exterior Framing & Sheathing - Roof Parapets 12 29-Aug-28 14-Sep-28 =] Extenor Framlng & Sheathrng Roof Parapets
A2230  Exterior Framing & Sheathing - Level 5 8 11-Sep-28 20-Sep-28 [ : Extenor Frarnrng & Sheethrng Level 5
A2240 | Exterior Framing & Sheathing - Level 6 8 21-Sep-28 o2-0ct28 || T B Exterior Framing & Sheathing - Level6 & 1 ]
A2250 Envelope AirVapor Barier 15 21-Sep-28 12-Oct-28 - Envelope AirVapor Sam‘er !
A3700  Curtanwall Ribbon Windows (Type 1) 30 13-Oct-28 27-Nov-28 ] Cu:1rtanwall Ribbon Windosz (Type 1)
A2270  Metal Panels 50 03-Nov-28 18-Jan-29 — Metal P‘anels
A2280  Joint Sealants 04-Jan-29 08-Feb-29 - Jornt Sealants

A3750 Building Temporary Watertight

A3730 Roofing System - Level 3 (+113')

A2340 Building Weather Tight

A2470 HVAC Set Equipment

A2480 Equipment Connections & Wiring

A2560 Set Generator

A3900

Hoisting
Temporary Hoists

Screenwall Panels

A2450 Install Man/Material Hoist
A3920 Hoist Usage Duration
A3910 Remove Hoist
Elevators

A3710 Roofing System - Air Vapor Barrier (+189', +194', +199")

A2220 Roofing System - Insulation & Membrane (+189', +194', +199")

0
30
10

0
20
60

2
50
296

260

1

30-Jun-28

27-Sep-28
03-Oct-28

09-Nov-28
11-Dec-28
11-Dec-28
13-Dec-28
08-May-28
08-May-28
08-May-28
08-May-28
18-May-29

30-Jun-28 08-Mar-29 I

14-Jul-28
14-Jul-28
08-Nov-28
17-Oct-28
08-Nov-28
08-Dec-28
08-Mar-29
12-Dec-28
26-Feb-29

18-May-29

12-May-28
18-May-29
18-May-29

ENE

11-Jul-29 l |

I Roofing System ArVapor Bamer (+189', +194' +199)
0 Building: Temporary Watertrght !
: - Roofng System - ‘Insulatron & Membrane (+189' +194' +199)
I Roofrng System - Level 3 (+113)
””””””””””””””””””””””””””””””” 87B’dridrh’g’\’/\’/’eé’thé’r’rgh’{’"""""""’""""""""""""’""""""""""”’"
] HVACSet Equrpment
_ Equrpment Connectrons & Wiring
| Set Generator

_ SCreenwaII Pahels

] InstaII Nlan/MatenaI Hoist

_ Horst Usage Duratron

| Rerhove Hoist

Elevators - S1/ D1 27-Jul-28 03-Nov-28 _ Elevators S1/ D'l
A2390 Elevators - S2 / D2 65 23-Oct-28 26-Jan-29 : — Elevators s2/ D2 :
A3930 Temporary Use for Construction Inspection 10 06-Nov-28 20-Nov-28 ] Temporary Use 1for Oonstruqtron Inspedion
A2400 Elevators - P1 thru P4 145 09-Nov-28 08-Jun-29 _ Elevators - P1 thru P4
A3760  Elevators - S3 /D3 70 | 12-Jan-29 23-Apr20 |1 | — Blevatgrs-S3/D3: . T
A3770 Elevators - S4 / D4 65 10-Apr29 11-Jul-29 ‘ ‘ : _ Elevatore -S4 /D4
Interior - Infrastructure 221 |  24-Apr28 12Mar29 || ! ! !
Stairwells 169 | 08-May-28 09-Jan-29
. A2290  Staiwell-West 25 (08May-28 | 12-Jun-28 | (=] Starrwell West
A2350 Stairwell - Central 30 13-Jun-28 25-Jul-28 _ StarnNeII Central
A3180 Stairwell - East 25 26-Jul-28 29-Aug-28 ‘ : =] Starrwell East
A2310 | Stairwell - Public Monumental 40 = 09-Nov-28 09-Jan29 | ‘ _ Starn/vell = Public Monumental
| -
 A2420  PpingRsers . 60 24Apr28  18-Juk28 | BN Piping Risers
A2430  Duct Risers 60 | 24-Apr28 T - S e S '} ’bijc’t’F’ais{ér’s ”””””””””””””””””””””””””””””””””””””””””””””””””
A2440 Piping & Duct Insulation 50 22-May-28 01-Aug-28 — Prprng & Duct Insulatlon
Standpipes at Stairwells 40 30-Aug-28 26-Oct-28 ' _ Standprpes at Starrwells
o5 | s |z | | |
 A2490  Construct Main EleticRoom 40 17-Ju-28 | 11Sep28 |! . Construct Main Electric Room
A2500 | Switchboards & Panels 30  05-0ct-28 17Nov28 || e BB Swichboards &Panels . . T
A2520 Pull Wiring to Sub-Panels 30 20-Nov-28 03-Jan-29 ‘ - Pull Wrnng to Sub- Panels
A2690 ATS & Emergency Power Wire Pulling 20 13-Dec-28 11-Jan-29 - ATS & Emergency Power Wire Pullrng
A2510 Pull Secondary Conductors 5 04-Jan-29 10-Jan-29 l Pull SeoOndary Conductors
A2660 Pemanent Power Activated 10 12-Jan-29 26-Jan-29 : @ Permanent Power Pctrvated
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Activity ID Activity Name Orig Start Finish 2026 2027 2028 2029 2030
Dur [o|N[D]y[F[M[A]M]Juu[A]s[O|N[D[J[F[M[A[M[J]ou[A[s[O|N[D]J]|F[M[A[M]J|ui|A[S|O[N[D]J[F[M[A[M]|J[w][A]S[O[N]|D J[F[M[A[M[J[Jul[A[s[o
I A2670 Distribute Permanent Power to Equipment 30 29-Jan-29 12-Mar-29 ! ! ! ! ! ! ! ! : : ! ! ! C . Distnbute Permanent Powerto Eqmpment
Interior - Fitout 325| 15-May-28 | 28-Aug29 || 3 :
Level 0 145 | 15-May-28 11-Dec28 3 3 ;
A3870  Roughs-L0 75 | 15-May-28 29-Aug28 || 3 3 — Roughs Lo
A3880 Finishes - LO 80 26-Jul-28 17-Nov-28 : _ F|n|shes Lo
A3890 | Worklist/ Punchlist - LO 20-Nov-28 11-Dec28 | : 3 : : : o m Won(llst/ Puhchllst Lo | : : : :
Level 1 - 27-Jun-28 25-Jan-29 | 3 3 3 ‘
A2460  Roughs- L1 27-Jun-28 12-Oct28 | : : — Roughs L1
A2610 Finishes - L1 80 07-Sep-28 03-Jan-29 i _ Finishes - L1
A2780 Worklist / Punchlist - L1 04-Jan-29 25-Jan-29 - Workllst/ Punchllst L1
Level 2 - 09-Aug28 | 09Mar29 | 3 : :
A2800 Roughs - L2 09-Aug-28 27-Nov-28 | | _ Roughs L2
A2810 Finishes - L2 80 20-Oct-28 15-Feb-29 : _ Fnlshes L2 ‘ 1
A2820 | Worklist/ Punchlist - L2 16-Feb-29 09-Mar-29 : m Workllst/ Punchlist - L2 :
Level 3 - 21-Sep-28 20-Apr-29 || ‘ ‘ ‘
A2830 | Roughs-L3 21-Sep-28 10an20 ||| — ””””””””” Roughs * R S S R R
A2840 Finishes - L3 80 05-Dec-28 30-Mar-29 — Finishes - L3
A2850 Worklist / Punchlist - L3 02-Apr-29 20-Apr-29 ; - Worklls{/ Punchlist - L3
Level 4 - 03-Nov-28 04-Jun-29 | ‘ ‘ ‘
A3780 Roughs - L4 03-Nov-28 23-Feb-29 _ Roughs L4
A3790 Finishes - L4 80 19-Jan-29 11-May-29 — Flnlshes L4
A3800 Worklist / Punchlist - L4 14-May-29 04-Jun-29 | =] Workllst/ Punchllst L4
Level 5 - 19-Dec-28 1720 |
A3810 Roughs - L5 19-Dec-28 06-Apr29 || _ Roughs - L5 :
A3820 Finishes - L5 80 05-Mar-29 25-Jun-29 : _ Finishes - L5
A3830  Worklist/ Punchlist - L5 26-Jun-29 CE 22T i Workllst‘/ Punchlist 'L5 ; ;
Level 6 - 02-Feb-29 28-Aug-29 | 3
A3840 Roughs - L6 02-Feb-29 18-May-29 | — Roughs L6
A3850 Finishes - L6 80 16-Apr-29 07-Aug-29 ; — Finishes - L6 ;
A3860 Worklist / Punchlist - L6 08-Aug-29 28-Aug-29 ! (] WDrkllst/ Punchllst L6
Site Improvements 13-Oct-28 10-Jul-29 | ! ! !
‘ A2630 Storm Retention System 13-Oct-28 26-Oct-28 I Storm Retentlon System
‘ A2530 Rough Grading of Site 30 27-Oct-28 11-Dec-28 [ Rough Gradmg of Site
‘ A2550 Transformer Pads 10 05-Dec-28 18-Dec-28 ] Transformer Pads
\ A2580 Granite Curbing 20 12-Dec-28 10-Jan-29 - Granite Curblng
‘ A2540 Set Transformer & Pull Primary Conductors 15 19-Dec-28 10-Jan-29 Bl Set Tran$former & Pull Primary Od)n ductors
‘ A2570 City Sidewalks 20 19-Jan-29 15-Feb-29 (=] Clty Sidewalks :
‘ A2590 Asphalt Binder 10 16-Feb-29 02-Mar-29 =] Asphalt Binder
‘ A2640 Hardscapes 40 05-Mar-29 27-Apr29 _ HardsCapes
‘ A2600 Asphalt Top Coat 10 30-Apr-29 11-May-29 E Asphalt Top Coat
‘ A2650 Landscapings 14-May-29 10-Jul-29 _ Landsplngs
Testing & Inspections 13-Mar-29 25-Oct-29 I 3 ‘ ‘
A2680 Equpment Start-up 13-Mar-29 03-May-29 _ Equpment Start—up
‘ A2700 Testing / Balancing / Systems Acceptance 70 04-May-29 13-Aug-29 : _ Testlng / Balanclng / Systems Aoceptanoe
‘ A3940 Elevator Inspections 20 20-Jun-29 18-Jul-29 - Elevator Inspections:
- A2710 Final Inspections & Life Safety Walkthrough 30 18-Jul-29 28-Aug-29 : ; : ; : ; | . Fhal inspections & Life Sa}ety Walkthrough ;
‘ A4050 Architect & MEP Issue Certificates of Completion 10 07-Aug-29 20-Aug-29 W Architect & MEF’ Issue Certrﬁcates of Completlon
‘ A2730 Weather Contingency 40 29-Aug-29 25-Oct-29 _ Weather Contlngency
‘ A2720 Certificate of Occupancy 0 25-Oct-29 @ Cettificate of Occupancy
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